
 

Welcome to the Governors Report to Parents, which is a requirement of the Articles of 

Governance for Nursery Schools.  The report provides an overview of how the school has 

developed over  the last academic year. 
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“Planting the seed — Growing the future” 

 

Welcome to the 2014 Appletree Nursery School Annual Report  

I would like to thank the governors for producing this annual report 

to parents and for supporting me in my role as headteacher. 

In 2013/14 the federation of Appletree and Stoneygate Schools    

provided us with strength and continuity during staff absence. I 

would particularly like to than Andrea Diggle for her excellent work as temporary SENCO 

across both schools. This worked so well that Angela Dixon is now continuing the role in 

2014/5. 

I am so proud of our school. It is a happy, lively and dynamic place, with a team of            

enthusiastic, hardworking and talented staff who are all dedicated to doing the very 

best for every child. Appletree is a small and welcoming nursery school where the            

children learn in a friendly and supportive environment. All children are valued,                   

included and nurtured. 

 

The staff work hard to be the best they possibly can be; during the year we worked 

hard at finding out what we can do to support children to be very effective learners; 

we learned a lot about ourselves by watching videos of our teaching. We also looked 

carefully at ways to support children to make good progress. In 2014/5 we will build on 

our work and improve children’s learning by focussing on the use of signs and symbols 

in developing children’s language skills. 

 

Thank you for entrusting us with your child’s early education, we will continue to work 

with you to make this time happy, exciting and memorable. Julie Morrow, Headteacher 



Governing Body Membership 

 

The governing body reconstituted in the last academic year, and the new structure took effect 

from September 2013. The full governing body meets at least once per term.  There are also five 

sub-committees, to whom  responsibility for certain issues has been delegated.  These 

committees include the Learning & Development Committee, the Health & Safety Committee, 

the Finance & Staffing Committee, the Children’s Centre Committee and the Collaboration 

Committee ( a joint Appletree and Stoneygate committee that oversees the federation).  These 

committees meet at least once per term, and report back to the full governing body. 

 

Chair of Governors: Jude Thomas    Authority Governors: Josh Bancroft 

 

Parent Governors:  Valerie McCracken, Rose Martin, Rhia Keeble  

 

Co-opted Governors: Jude Thomas, Valerie Pearson, Stella Wood, Amy Cooper 

 

Staff Governors: Julie Morrow, Lesley Matthews 

 

Clerk to Governors:  Katharine Shantall 

 

Governors and the clerk can be contacted through the school.  When there is a vacancy for a 

governor, we will let parents know how to apply. Being a school governor gives you the 

opportunity to contribute to the running of your child’s school.  Governors are given lots of 

support from the Head, staff, other governors and our Governor Services department.  You will 

also be able to access a wide range of training at no cost to yourself.  Being a governor can 

help you contribute  more fully in your local community and can even open up employment 

opportunities for you.  If you are interested in being a governor and would like some more 

information, please speak to a member of staff.  

 

We would  particularly like to thank our governors for all their hard work over the past year and 

for being a part of the success and vision of Appletree. 

BENEFITS OF A NURSERY SCHOOL 
 

Appletree Nursery School is a maintained nursery 

school, and so is funded by the Local Education 

Authority like primary and secondary schools.  

As all the children who attend nursery are under 

the age of 5, we are able to focus all our 

resources, funds and training on developing the 

best curriculum and environment for young 

children. Our high staffing ratios mean that each 

adult is responsible for a smaller number of 

children, which means 

that each child can 

benefit from the focused 

attention of an 

experienced and 

knowledgeable 

specialist in early years. 

VISITS, EVENTS & CELEBRATIONS 

 

We enjoy welcoming visitors to 

Appletree, and over the past 

academic year we have been able to 

provide a range of new and enriching 

experiences. For example, Zoo Lab, the 

Library Bus and Fishers’ Mobile Farm all 

came to visit us.  

 



CHILDREN’S PROGRESS 

 

Throughout the academic year key workers assess children’s 

development.  If you would like to see your child’s records at any 

point during the year, and would like to discuss your child’s 

progress, please speak to your key worker—there is no need to wait 

for the termly parent consultations.  

 

Overall achievement of children at Appletree is good.  We know this because 71% of children, a 

large majority, are working within the development band typical for their age (this figure does 

not include children with significant special educational needs). Our quick and accurate 

assessment of children’s starting point at the beginning of the full year in nursery prior to school 

entry tells us that 76% were assessed at developmental levels below those typical for their age. 

Out of the 76% of children who were below development typical for their age, 38% are now 

working within the development band typical for their age. Our on entry assessment is accurate 

because it is cross moderated between key worker groups and with the other school and setting 

in our federation. On entry assessment is strong because of our use of the evidence based 

Wellcomm system to assess the prime area of communication. Progress checks show rapid levels 

of progress in all areas of the early years foundation stage, when cross moderated. The trend in 

children’s achievement is consistent, and can be compared, despite changes to the curriculum. 

An increasing number of our intake enter nursery with speaking and language difficulties. 

Through WellComm screening we identify these children and put in focused interventions either 

through individual support programme, continuous provision or focused group work. All children 

on ‘red’ screens are referred to speech and language drop in sessions and/or speech therapy 

services. 

All our classroom activities are planned around children’s interests and different stages of            

development.  We collect information about children’s experiences and play so we can make 

learning interesting and fun.  Please let us know of any activities or experiences your child 

particularly enjoys so that we can enhance their learning experience here at Appletree. Our 

daily routine includes 2  structured activities in small groups led by your child’s key worker, 1 at 

the beginning and 1 at the end of each session, where they are able to receive the focused 

attention of a member of staff.  This enables key workers to focus on the needs of individual 

children and their interests.  Each child has a Special Book which consists of observations, 

photographs, children’s work, parental contributions and most importantly the views of your 

child. Key workers speak to the children about what they have been doing and what they have 

learnt during the day, this forms part of the assessment process in which children are given next 

steps to extend and further develop their progress in nursery. 



 

SCHOOL DEVELOPMENT PLANS 

Each year the school sets targets in a School  Development Plan.  These targets are the main areas 

for development during the academic year.  The targets that we set for the year 2013-14 were:- 

To raise achievement of children at risk of underachieving: we introduced a rigorous scrutiny of 

risk factors for underachievement. These included families with very low income, families requiring 

family support, EAL families. Keyworkers were well informed both about the risk factors and their 

children's entry skills, enabling them to know their children very well. As a result, 71% of children (a 

large majority) showed development typical for their age at the end of May 2014 and a further 17% 

were on target for the end of August 2014. The remainder made good progress, but due to 

significant special educational needs attained levels below typical development for age. The 

greatest risk factors of underachieving that have emerged is that children have very low scores on 

the WellComm assessment on entry, although clearly this overlaps with children having significant 

SEN. This target for improvement will be further developed from July to December by Lesley 

Matthews who will research the most effective ways to engage parents in supporting their child 

when he/she is not showing development typical for their age.  

To improve staff knowledge about the Characteristics of Effective Learning through reflective 

practise: throughout the year a combination of In-service Training and staff research has led to a 

greater understanding of the interplay between the learning characteristics of adults and the 

children in their keyworker groups. Staff have become more confident about being observed and 

about observing each other. The work completed gives a firm foundation to developing a system of 

group supervision. Further analysis of the impact of this work will be available for the September 

conference.  

Ensure that staff and governors understand the pathway of assessment and intervention to be 

followed when children’s development falls outside that typical for their age: The impact of this 

improvement plan is that the school is very well prepared for the new legislation which will be 

published in September. The two staff carrying out SENCo work have written the School’s Local Offer, 

which is now published on our website; updated the school’s Provision Map; prepared the SEN policy 

and developed a clear one page SEN pathway chart, which will be used to ensure all staff 

understand the new process. Governors say that they feel well informed about this.  

Refine the information that is provided for governors: The SENCo, lead teacher and headteacher 

have all developed new and improved ways to report to the Full Governing Body, the Learning and 

Development sub-committee and the SEN Governor. Feedback from Governors has been very 

positive. The changes have been successful.  

 

We review the school development plans at several points throughout 

the year to ensure that we are on track to achieve them. We work closely 

with School Advisors from LCC to ensure that we are on track to achieve 

our targets. New development plans for the new school year are set in 

October.  



ATTENDANCE 
The attendance rate for the academic year 2012/13 was on average 92% 

Nursery school gives your children a valuable start to their education.  Attending regularly helps      

children & families get into a good routine ready for primary school and will help your child learn how 

to make friends and play well with other children.  We have also found that regular attendance at 

nursery helps children develop a wide range of skills, including language & communication skills.  All 

these factors make starting primary school much easier for children, prepares them for learning and 

helps them to fulfil their potential.  

 

Regularly attending nursery gives children the opportunity to develop skills at their own pace and mix 

with others of their own age.  Establishing regular routines for your children at an early age is 

extremely important. It will benefit you and your children as they progress through their school life, 

and limit the chances of poor school attendance, which will have a negative effect on their  

enjoyment and achievement.  Where children’s attendance at  nursery school is less than 80%, we 

will   investigate the  reasons for the lower  attendance and set targets for improvement. If  your child 

is not attending  regularly please ask our outreach team for help and support.  

ADMISSIONS 
Appletree is an 80 place nursery 

school.  We have a termly intake, 

which means new children start 

each term.  

 

Admissions are in line with the            

nursery’s agreed policy.  Children 

transfer to a number of local schools, 

and our summer leavers have been 

visiting their new primary schools.   

We do provide support and           

information for families during this   

important  transition but if there is 

anything you feel that we could do 

to improve this service, please do let  

us know. 

SECURITY 
All staff and volunteers are required to 

undertake enhanced DBS checks. 

The governing body implements a 

Child Protection Policy, and all staff 

are required to complete                      

safeguarding training before they are 

allowed to work with children. Senior 

staff and members of the governing 

body have completed Safer             

Recruitment training.  Access to the 

building and          

classrooms is secure, 

and the use of       

mobile telephones is  

restricted within the 

building.  

STAFF TRAINING & PROFESSIONAL               

DEVELOPMENT 

This years’ staff training days have focused on Safer 

Working Practices, Early Language Development and 

Characteristics of Effective Learning.  

 

All members of staff, including office staff, have a 

professional review every year.  Through this process 

whole school and individual targets are set. Teaching 

staff are set  targets in their annual performance 

management review meetings. 

DISABILITY DISCRIMINATION ACT (DDA) 
The SEN and Disability Act 2001 extended the Disability 

Discrimination Act 1995 (DDA) to cover education.  Since 

September 2002, the Governing Body has had three key duties 

towards disabled children: 

 

 not to treat disabled children less favourably for a 

reason related to their disability; 

 to make reasonable adjustments for disabled children, 

so that they are not at a substantial disadvantage 

 to plan to increase access to education for disabled 

children. 

 

Staff work closely with external professionals with expertise in 

a wide range of special educational and disability needs 

and seek advice when needed to ensure all children are 

given support for their specific needs. Some staff have been 

trained in safeguarding for children with disabilities and staff 

have received training for working with children with a visual 

disability and hearing impairment. 



CHILDREN CENTRE SERVICES 

Appletree Children’s Centre provide a range of services to young children and their families 

through excellent outreach support and group activities. Centre staff deliver parenting courses 

and are working with families with initiatives such as Play to Learn, Learn to Play.  The Centre 

works collaboratively with local primary schools, and runs  range of parenting courses and 

cooking sessions.  The Centre staff work very closely with Nursery staff to provide seamless 

transitions from crèches and give practical support to families.  This team approach ensures that 

expertise is shared and the best possible care can be given to all our families. Group activities 

continue throughout the year, please ask for a What’s on Guide. 

CENTRE DEVELOPMENT PLANS 

 
The centre also sets Development Plans each year.  These targets are the main areas for 

development during the year.  The targets that we set for the year 2013-14 are: 

 

 

All eligible 2 year olds will access free entitlement from 2014: Interim reports indicate that a small 

number of parents have chosen have chosen not to take up their full entitlement. Systems are 

now well established for identifying eligible families, supporting them to access their entitlement 

and involving the adults in children’s centre services. There have been no problems in sourcing 

appropriate provision.   

Impact of Family Links and other parenting programmes are sustained: Parent consultation has 

identified a need for follow-up support following the completion of parenting programmes. As a 

result, a new group has been set up and meets regularly. The aim of the group is to sustain the 

impact of programmes by offering drop-in advice and support, using strategies that have 

already been learned and revisiting and reinforcing these.  

Embed practice and further develop joint supervision processes across the federation: Regular 

joint supervision takes place between the Deputy Heads of Centre and Leading Outreach 

Workers. Sessions are planned and structured and as a result shared practice and new 

developments are well established and of a high standard. 

Informal support networks established for parents: The parents forum meets and sends minutes 

and recommendation to the Children’s Centre governor committee. Following discussion in the 

forum, it was decided not to start a second parent led group at the present time.   

 

We review the centre development plans at several points throughout the 

year to ensure that we are on track to achieve them. We work closely with 

Children Centre Advisors from Lancashire County Council to ensure that 

we are on track to achieve our targets.   

 



What’s On At Appletree? 

Best Start: This initiative was delivered through the centre to provide additional support for             

children and their families aged between 4 and 7 years old in local schools. The aim was to           

improve attendance and attainment in speaking, listening and reading skills at the end of the 

Early Years Foundation Stage (EYFS). Whilst this project has now finished, the links developed 

with our local primary schools have enabled us to continue working well together. 

Healthy Heroes: Appletree continues to promote the Early Years Healthy Hero's programme. 

Families attending services at the centre are encouraged to take part in a variety of easily 

achievable healthy goals. 

Breastfeeding Support: Star Buddies, volunteer breastfeeding support buddies, are trained 

by and registered with the Breastfeeding Network and can help Mums who need some 

help, support or information with breastfeeding. Star Buddies can be contacted through 

Appletree Children’s Centre. 

Bump Birth and Beyond: These sessions are for pregnant mums, dads or anyone who is              

supporting someone who is expecting a baby. The 5 week course is for women who are over 24 

weeks pregnant. 

Learning Opportunities: The centre offers two parenting courses—Family Links and Empowering 

Parents, which we run together with Lancashire College—as well as adult literacy and             

numeracy classes.  

Midwife Drop-In Clinic: This is an opportunity for pregnant mums to visit the midwife to ask        

questions or listen to baby’s heartbeat.   

Blossom Baby Clinic: This drop-in clinic provides parents with an opportunity to visit the Health 

Visitor, have baby weighed, meet other parents and have their questions answered. 

Baby Massage: this can help babies with sleep problems, constipation and colic and so            

promotes a healthy lifestyle as well as emotional development through parent and child         

contact. 

Childminder Drop-in: An informal session for childminders to come and meet other                   

childminders. Children are able to play together, sing songs, make and create, explore and     

investigate a variety of toys. All the activities support the early years curriculum. 

Clapping Song: A welcoming and fun interactive music session for under 5s and their parents or 

carers, run by More Music.  

Dads Club: This is a chance to meet other dads and for younger children to interact with other 

children their own age in a rich and creative environment. This group meets on the first              

Saturday of every month. 

Downs Syndrome Group: A group offering friendship, support and advie for families who have 

children with Downs Syndrome. The group meets on the  first Saturday of every month. 

Stay and Play: A selection of stimulating activities to keep little ones busy, including arts and 

crafts, role play, books and songs. Children learn to interact with others, and share and enjoy 

time out of the house. Healthy snacks are available during these sessions.  

Sensory Play: we run sensory play sessions for toddlers and babies. The relaxing but inviting 

atmosphere encourages little ones to explore their environment and stimulate their senses. 

Toy Library: Our toy library has grown from strength to strength throughout the year. It’s open 

every day and is well used by families. Toys and books are age appropriate for under 5s and  

promote all areas of learning and development. It is a free service to continue the                      

development of children through play at home. 

 



Financial Statement 

The local education authority (LCC) issues schools with a budget that they can spend during the 

financial year, which runs April to March. This pie chart shows how we spent our budget during the  

financial year 2013-14. 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Expenses are staffing costs, including salaries, employers national insurance & pension           

contributions, travel expenses, recruitment costs, CRB costs and training costs. Premises Costs include 

utility bills, cleaning costs and building maintenance costs. Supplies & Services include classroom 

resources and administrative costs, such as the telephone bills and the photocopier costs.  This 

category also includes those services that we buy in from LCC, for example we pay LCC’s Governor 

Services Team to clerk our meetings for us.  

 

School Financial Values Standard (SFVS) is a financial standard that governors have to comply with.  

It has been designed in conjunction with schools to assist in managing their finances and to give 

assurance that they have secure financial management in place. Governors at Appletree have  

completed the self assessment, and have submitted it to the local authority. As part of the 

assessment, governors  have developed an action plan that we are working on over the next 12 

months. Completing the actions identified by the governors will ensure that the school can 

demonstrate that its finances are being managed appropriately. 

SPECIAL EDUCATIONAL NEEDS (SEN) 

Angela Dixon is our Special Educational Needs Co-ordinator (SENCO). In line  with our Special 

Educational Needs (SEN) Policy, staff identify children with specific needs and discuss with parents. 

Support and guidance is sought from outside agencies as and when appropriate. A targeted 

learning plan will be written to address the needs of children with additional needs and this will be 

reviewed regularly with parents and any external professionals involved such as speech therapists.  If 

you have any concerns please speak to a member of our team.  

 

EQUAL OPPORTUNITIES 

We have respect for all individuals using the Centre and believe that everyone should be supported 

to reach their full potential.  We believe all children are entitled to high quality care and education, 

which takes account of their race and ethnicity, culture, ability, gender and disability. We welcome 

diversity and see it as a valuable contribution to individual’s knowledge and understanding of the 

world we live in.  

Employee 
Expenses

72%

Premises Costs
17%

Supplies & 
Services

11%

Appletree Nursery 2013-14 
Expenditure



PARENT CONSULTATIONS 
 

Each year we consult with our parents about how they feel about           

Appletree Nursery. In our most recent consultation, our parents told us 

that they think our strengths include staff who are professional, happy, 

approachable, friendly, helpful, understanding, welcoming, and           

caring when dealing with parents and  children. Parents tell us that the 

environment is safe, secure, stimulating and child friendly. Children are 

well looked after, taught well and enjoy coming to Stoneygate.   

FUNDRAISING  

 
Each half-term we send home envelopes for school fund contributions. All 

donations made by parents are voluntary. We use all  donations made to buy 

resources such as birthday and Christmas presents, and to help cover the cost of 

school trips. In the Summer Term we used the money to pay for Fishers Mobile Farm 

to visit us, which all the children attending Appletree Nursery enjoyed. 

e-safety 

Over the last year, we have developed our   

e-safety resources. We have given families 

copies of the Digital Parenting magazine and 

information about how to keep e-safe has 

been published in newsletters, and on our  

website and facebook page. We also have a 

new link on our website which people can 

use to report any issues that they may have—

reports can be made anonymously. 

 

 

ROYAL INVITE 

Our Headteacher, Julie Morrow, was invited to a 

Garden Party at Buckingham Palace in June 

2014 as a mark of thanks for her services to 

children, young people and families. Julie was 

also been invited to attend a meeting at 

Westminster to discuss key issues currently 

affecting education with MPs. Ofsted have 

reported that ‘the headteacher provides 

exceptional leadership’. We’re very lucky to 

have such an exceptional leader working for us 

at Appletree. 

Contact us: Tel: 01524 64132  e-mail: bursar@appletree.lancs.sch.uk www.appletree.lancsngfl.ac.uk 


